
APPENDIX A

Narrative

2014/15 Full Year 

Budget

2014/15 Forecast 

Out-turn Variance

£ £ £

Expenditure

Contributions to Housing Repairs Account       A_01 19,072,350 18,421,587 -650,763

Supervision and Management       A_02 20,652,000 19,449,659 -1,202,341

Rents, Rates, Taxes etc.       A_03 186,500 186,500 0

Provision for Bad Debts       A_05 987,800 987,800 0

Cost of capital Charge       A_06 14,491,700 14,411,700 -80,000

Depreciation of Fixed Assets       A_07 19,905,970 19,905,970 0

Deferred Charges 0 0 0

Impairment of Fixed Assets       A_08 0 0 0

Debt Management Costs       A_09 210,000 215,000 5,000

Expenditure 75,506,320 73,578,216 -1,928,104

Income

Dwelling Rents       B_20-77,427,560 -77,677,560 -250,000

Non-dwelling Rents       B_21 -805,430 -737,992 67,438

Charges for Services and facilities       B_22 -3,987,300 -3,987,301 0

Leaseholder Income       B_23 -50,900 -49,360 1,540

Other fees and charges       B_24 -238,300 -262,560 -24,260

Contribution to Expenditure       B_25 0 0 0

Income -82,509,490 -82,714,773 -205,282

Net Cost of Services -7,003,170 -9,136,557 -2,133,386

Interest received       C_31 -70,000 -70,000 0

Net Operating Expenditure -7,073,170 -9,206,557 -2,133,386

Appropriations:

Transfer from Capital Finance Account- Deferred cap deferred 0 0 0

Revenue Contributions to Capital Outlay       D_40 8,513,030 8,513,030 0

Transfer from Capital Finance Account- Impairment cap impair 0 0 0

Transfer from Major Repairs Reserve MRR 0 0 0

Transfer from Reserves       D_41 -1,439,860 693,525 2,133,385

Transfer to Reserves       D_42 0 0 0

Surplus/Deficit for the year 0 0 0
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